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(60 min)

Valuing Experience Seminar - Course Resources 

Valuing Older Workers and their 

Workplace Participation Barriers - Session Two 

Aim:  To increase knowledge in relation to valuing older workers’ contribution and minimising the barriers to their workplace participation.

Learning Outcomes:  Participants will be able to identify the reasons for employing and retaining older workers within workplaces

Participants will be able to identify the barriers to older workers’ participation in the workplace.  

Introduction 

In this session we are going to set the context for valuing older workers’ contribution and participation within paid employment.  We will begin by defining what we mean by ‘older workers’, and then discuss in a general way why workers are working longer.  The second part of the session will focus on the reasons for valuing older workers’, and the participation barriers they may encounter within paid employment.  

Defining Older Workers
Instructions:  Give out ‘Older Workers – Valuing Experience Definition’ handout and discuss.  
Statement:  Defining the parameters around the group of workers this workshop is focused can be problematic.  We are all aging, and the issues and strategies which apply to this group of workers are defined by their position within their life cycle.  In addition, how we individually define whether or not one is part of this ‘older worker’ cohort could be debated.  For the purposes of this seminar, however, we have decided to use the following definition: 

Question:  What needs clarifying with this definition?

When applying definitions, it is also important that we discuss why workers are working longer.  

Why are Workers Working Longer? 
Instruction:  Give out ‘Why are People Working Longer?’ handout (Resource Two) and discuss.  

Statement:  Alongside such definitions, it is important to have in mind why people are working longer.  Top Draw Consultants in their Guide, ‘Valuing Experience:  A Practical Guide to Recruiting and Retaining Older Workers’, identify three main reasons against the background of an aging population.
Question:  Are there any other reasons?  What needs clarifying about these reasons?  
(15 min)
Valuing Older Workers in the Workplace Activity
Statement:  So far we have defined what we mean by ‘older workers’ and the reasons for why people are working longer.  Now we are going to spend a bit of time thinking about why we need to value older workers’ contribution and participation.  
Instructions:  Divide into smaller groups of at least three participants.  Give each group a post-it and marker.  Explain the how the activity works.  Each participant is to give one response to the question, discuss with their group and then record on the post-it.  The post-it is passed to the next participant and discussion repeated until all the groups’ responses have been recorded.  
Question:  ‘What do ‘older workers’ bring to the workplace?’  
(10 min)
Debrief:  Get each group to place their post-its on a white board/or poster.  Ask the group to sort the similar post-its together.  Debrief the post-its using the following questions:  

· What are the most common responses?  

· Why is (response) important when thinking about older workers?

· What responses need clarifying?

· What is missing?

Instructions:  Give out ‘Valuing Older Workers’ Contribution’ handout.  Identify any contributions on handout that are not on the board and discuss.  Get the participants to write down any contributions on the post-its that are not on the handout.  

(10 min)

Barriers for Older Workers’ Paid Employment Participation Exercise
Statement:  We have just identified why we need to value older workers’ contribution and participation.  These reasons are important to know when we are engaging employers about employment strategies for older workers.  Equally important is knowing the barriers to older workers participation.  

Instructions:  This is a Think Pair and Share exercise.  Each participant on their own records responses to the question below for five minutes.  They then share and discuss their responses with one other participant for five minutes.  Responses are then reported back to the facilitator, making sure each answer is only recorded once on the board.  The ‘Older Workers’ Paid Employment Participation Barriers’ handout is circulated and any additional barriers, from the exercise are recorded.  

Question:  ‘What are the barriers for older workers’ paid employment participation?’  

Instruction:  Prompt the participants to think about the barriers in relation to stereotypes around older workers as well as other types.  
(20 min)

Summary
In this session we have defined what we mean by ‘older workers’ and the reasons for why people are working longer.  We have discussed why we need to value older workers’ contribution and participation.  We have just finished by identifying the potential barriers older workers encounter in paid employment.  In the next session we will look at the range of strategies for employing and retaining older workers.  Older workers’ contribution and minimising their employment barriers are the basis of implementing these strategies within the workplace.   
Resources

‘Defining Older Workers’ handout (Resource One)
‘Why are People Working Longer’ handout (Resource Two)
‘Valuing Older Workers’ Contribution’ handout (Resource Three)
‘Older Workers’ Paid Employment Participation Barriers’ handout (Resource Four)  

Older Workers – Valuing Experience Definition

Resource One
‘Older Workers’ are those engaged in employment, or seeking work, who are 55 years and over’.  

We note however, that many people are sensitive about their age so care should be taken when applying such labels to individual workers.  

When applying employment strategies using age defined parameters, we need to take account of the industries and types of occupations, as age limits may be lower or higher.  In addition, age related labels may not be as relevant.  It may be better to define such workers by length of service, work experience or life cycle position.  


Why are People Working Longer - Resource Two

The population is aging.  Currently, people aged 50 to 64 years compromise almost a quarter of the total workforce.  There are three main, often connected, reasons for longer paid employment participation.

People are Living Longer, Healthier Lives 

Increasing numbers of people have sufficient health and fitness to give them a real choice about continuing to work.  This has been helped by technological changes that mean that in many jobs, the physical demands have lessened.

People need Money to Support Themselves 
With the prospect of living longer, and wanting to live these years actively, people also need to earn sufficient money to support themselves and possibly other family members.  Changes in education and health costs, mean that saving for retirement may have been postponed.  Retirement saving may also have been done concurrently with supporting children through study and/or elderly relatives needing formalised care.

People want the Stimulation and Company found within Workplaces 

Even if there is no financial imperative to continue to work, many older workers do not want to give up the stimulation, company and sense of contribution they have found in paid work.

As the population ages, people are working longer.

Some by choice and others by necessity
(Source:  Top Draw Consultants.  ‘Valuing Experience:  

A Practical Guide to Recruiting and Retaining Older Workers’)

Valuing Older Workers’ Contribution

Resource Three

There a number of reasons why we should value older workers’ paid employment participation.  Older workers:

· have industry or occupational specific experience and skills developed on the job 

· who have been with an organisation for a number of years, has institutional knowledge

· bring not only work related skills to the job but life experience which may, for example, enhance teamwork, provide a sense of perspective or problem solving capabilities

· have knowledge and skills which can be transferred to other workers to ensure succession management and sustain results for the company

· may not want to work full time jobs and this flexibility can be used by the employer or organisation  

· Other? 

These are often the basis to employment strategies for older workers and important to know when engaging 
specific employers.

Older Workers’ Paid Employment Participation Barriers

Resource Four

Sometimes older workers can not work the way they have in the past.  Sometimes they simply no longer want to work the same way.  Barriers may include:

· Direct or indirect age related discrimination through recruitment and employment processes.  
· Direct physical demands of some jobs, which require strength, resilience and stamina, and their impact on aging bodies.

· The work environment may place physical demands on older workers.  This can include noisy workplaces, sitting long hours at a computer or repetitive movements.
· Heavy workloads and long working hours which older workers can not work or do not want to continue working.
· Cumulative stress and emotional pressure of some roles which older workers can not work or do not want to continue doing.
· Attitudes of older workers, their colleagues and/or managers that as they age they can not do the role.  Stereotypes include lack of physical stamina, not interested, entrenched work style or not innovative.
· Other?
(Source:  Top Draw Consultants.  ‘Valuing Experience:  

A Practical Guide to Recruiting and Retaining Older Workers’)
